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BAVETAYE FRANKLIN 8{EDICAL CENTER
| Incident #: Recnived: Ingident Dute; Reported By: Disposition:
126-153 07/ 10/i5 GHIE Facility Reviewes and Filed
é Type: Mandatory Narse Qvertime Harm: -°

Hospitel Emergency -3 high cisk inductions requiring 111 nursiag, 3 mother/baby conplars, C

afls were mady for staffing - no norse

avaifable 1o come in to cover. Worse Maraggr on sits for back up through this tima perfod, Mandatory time | RN 3.5 furs 338p-Tp.

fncideni #: Received: Iucident Daie: Reparied By: Disposition:
2126-154 OTNY/16 07/15/16 Facility Reviewed and Filod
Typs: Mundatory Murse Qvertime Harn:

3 high risk inductions 1equiring |21 nursing. 3 mothexrfbaby couplers. Calls weve made tor stefting,

Murse Mannger oo site for hack up thru this time puriod.

na nurse available to come in to cover.

Incident #: Received: Incident Pate:
2128-156 08/01415 p8/0LEa
527 Type: Mandatory Nurge Overtime

* Reperied RBy:

Disposition:
Fauility Reviewsd and Filad )
Harm:

Postpartum conplet finishing recovery, Plus 3M/D couplets
Post dates labor induction becaine active. 1]

Another [abor adminied fepidufal at 3am 11

Staf¥ called in for 6am 0 admit pre-op adurission

t+Teok carz of | labor partient that she had been with 11-3

Murse worked 7-1p-was on calt 11-3a and was requested 1o cover until safe patieat gare

Incident Received: incident Date:
2120-157 A5G35 D8U1518

Type: Mandatary Nurse Overtine

Uispositipnt
Reviewed and Filed

Beported By:
Pacifity

Harm:

2 high risk active tabors with epidurais |1]
| high risk induction being monitor 1:}

R4 wmarmdare Terainde
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BAYSTATE FRANKLIN MEDICAL CENTER
Requiriag 3 staff. Could lave had © on call bu cannot mandate oneall. Nurse reguested o be mandated o doctiment Ther trn?
RM took care ol [ M3 couplet and labor back vp

Incident #: Rezeived: Incident Daie; Tteporied By: Disposition;
2r20-158 08/03/16 0%/01/16 Fasility Revisved and Filed
i Typer Mundutory Nuorse Overtime Harmne

At chauge of shilt there wers 4 Jabor induetions all 1:1 2 mfb Couplets fegs dmn 24 hours. Required total safl’ 3-¢ for patremts ( (o
brek up Jabors, ¥ 1 RN {12 hour) Gaishing charting of discharges frow day shift.

Mudtiple phone caits made 3o fift sick calf and get extra statf. Some respanse but nat eneugh for safe patient care.

Nurse sanager an uait tring this e

. Emgigent f- Recelyed: Ingident Date: Reppried By Disposifion:
A120-139 081136 tERE Facility Reviewed and Filed
i,; Type: Mendatory Nurse Overtime Harm:

& section {ASAP) was Jeaided for High Risk wteltiple day induction around change-of shift 1. Buby delivered 1132 pan. PACU {
recovery and newbom admnit {101 and reset oF OR. Additional census: 3 M/ couplets - 4 were c-seghon 48 hrs und lesa plos garly labor |
gatient with ruptured membranes adinitied at 10:30n. This patien: was 131 for hamedinte evaluation periog. 4 hurses on - Murse mandated l
was 5th nurse {0 back up e-sestion af beginning of shifl. This nurse hed beea caring For the Family for the 3-T1shifl. On-coming aurse was H
assigned as primary nursz for the family and andisted nurse was back up. Mandoted nurse said she would stay but only if “mandated”,
She would not kuve been the mandated nusse in the sotation but the decision was made for contibuity of patent vare,

lacideni #: Heceived: Divident Bute Reporied By: Disppifion:
2{20-160 D8I11/16 18:06/16 Favility Keviewed and Filed
Type: Mandarory Nurse Overtinie Harm:

Sick talt for night shilt came in approximately 9p teaving 3 RN's on until 3am - thens was & nuese oncall at Jam. Team jeader did not
natify supervisor or maks cails to raplace which 1 part of their accountahility. 3 post-up Crections m/b couplets - 1 was only 5 hrs post
op. 1 liigh risk fabor patient, bleeding on continuous monitoring (1:13. 1 Labor patient admired at 10:33pm aczive labor {11 1), Back-up
was needed for Iabors/possible deliveryfany other jobor ndinits - batH aurse on calf came fnal 3a.

Incident #; Ryceived: Incitdent Dote: Reported Be: Dispozilion:
2120161 08/16/16 HECH{ Fucility Reviewsd and Filed
Py Typw Marslatury Nurse Overtime Harm:

3 m/b couplets ~ | post-op {B hrs) ceiarcan t to be diseharged. 1 high risk induction (1113 | Efigh risk pre-colampsia induction {1:13}, ¥ 35
wk gest. [aber continuous monitoring with decelerations (111}, 4 RMs sehedaled « 5 85 needed - Calls made to aH stafY sot working/not
on vacation and zot coverage For second hnif of shift (7p-11p) and a nurse 3 - 5:50 ta do discharge. Morse would stay "only if you
mondate me”. Cared for labor induction. Assistant Nurse Masages ou il for back up during this time.

Incideni #: Received: Ineident Dater Reporied By: Disensition;
2128462 DR/EILS a8/t 4 Faeility Reviewed and Filed
i:.\ Type: Mandatory Nurss Qvertime Tiarm:

2 high risk labor fnduction (cach 1.1}, Newbarn high risk prematire i aursery on 072, moniters and IV (1:1) born al §:2dprm. Past
Patium - 2 mi couplens and | mother e-section ol 30, 3 staff necdedid scheduled (sick eall 11p-3a other wise would have had 3
nurses availabie). Cels had heen made for extra statf on catl no one available. Nurse willing to stay il mandated. Assistant itese manager
had loft message witn teem Teader that if exia help was needed to page her. Nat ealiino page. Cross trained swft available to be floated 1o
OB a1 Jam.

Tneifdone ot Rucejyed: tavident Dute: Reported By Disposition:
2126-i6d 69701116 0%27/16 Facility Reviewsd and Filed
& Type: Mandatory Nurse Overtiing Barnic

The ED had 2 RM sick calls 3p- Uy and Jp-3a leaning the evening shift Lwe parses under core statTing, Calls were inade by the
supetvisor and a blast puge was sent (o a1l stall 1o Gl the siek calls hut oo one was able to totis in, Several wlall were asked ta slay ovar

their seherinled shift and no one volunteered o stay. Mo aurses o Hoat to tie ED [or ussismace. Uosaie sizffing form somjrlesed by staff
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Superviser miacle the degision to mandate an ED nurse to stay over her shie

Incident#: Received: Incident Date: Reporfed By: Bisposition;
212{-163 (%/01/16 0%3 1716 Faeiiiy Raviewed ang Filed
{( Type: Mandaiory Murse Ovenime Harm:

3 Nurses scheduled for day shift. { scheduled C/S (raqitires 2 RNsj, 4 labor patients, alt 1:1.2 postpantum mothers and babies, one bohy
in feed of extra observation for feeding issues, | nur sury baby under observation for NAS. Extra staff called and unabic to grrive natil
200 aan Al alght shift nurses asked regarding availats fity 1 siey, none willing to volunteer, | might shifl nusse mandated 2,25 brs 1o
cover fabor patient,

ficident #: Recpived: incident Dinte; Renorted By: Bisposition: ‘
2128168 035116 DRSS Fuacitity Reviewed and Filed
I 2 Type: Mandevory Nurse Ovargine Harm:

4 myses and 1 CCT scheduled for evering shift. 2 postpactum padents, | nursery boarder for NAS obscrvation. 5 labor patients. ! RN
mandated fo cover labor patiznr. At 145 pm office nodficd unit of additional Iabor patient for admission. Second nurss mandated w stay.
Al stafT peges were set ot for rdditional help with no evailable responses, Ait RN's were asked if they were witling to stay, ol said po.

Incident #; Recvivedf: Yocident Dater Reparted By: Dispositian:
11205-167 0914716 LA TET S Facility Reviewed and Filed
‘__f‘? Type: Mandatory Nurse Overtime Harm:

Core stafling of 4 RN's scheduied for day shift 9/16/16 « 5 mother baby (2 babies Seing ohserved for opiate withdrawal) couplets with 3
schoduled discharges - 1 active labor. taber admined 1020 evening prior placed on fnsulin drip - anather fabar admitted during the night -
diagrosed wit HELLP syndrome (Sam) needing stat Csection and 3rd labor on her way known at Ta, Minimum - 6 nurses nesded for sate
patient care - al) fgbors L

CNA floated up from medisurg - Mursing supervisor preseit on unil - put oug emergency page and phone calls for aursing help from staff,
Ashed for volunieers to stay. | nurse from night shift volunieerad - 1 burse had alseady left for home. 3 nurses wouls stay only if they
were mandated. 2 aurses were mandated. Emergency age and calls resulted m narse able 1o come in at 2p. Critical csection resplead in
compromised baby - both were transporied to tertiary care center. Baby was 111 unil team arrived from NICU 8:30a-3p - Mom
iransfered ot 2209 when bed available. Nurses volunteered 0 come in extra for 311 shiff as labor and delivery activity contipued!, 1 RN
werked 7a-3p, | RM worked 72 - 123p.

incident #: Received: incian s Date: Reparied Byv: Lisposition:
2128-158 09719716 aidite Faciiity Revicwad and Filed
3", Type: Mandatory Nurse Qvertime Harm;

3 motherfbaby couplets (2 to discharge this day). | newbporn readinit (NAS and phototherapy) mether with baby. | newly delivered mib
not oif of recovery, admit of 4 30 week pregnant with question pre-term Iabor at 7:40am. This required the exira nurse. Mandated nurse
stayed with her newly deliveved mother-baby through recovery and then helped as needed. (This nurse usually stavs voluntarily but then
does not g2t “credit” for the mandate). Another active labor potient (high risk) arrived 2t 10am requiring nurye to stay longer - Nurse
manager was uptated on situetion by reant leader at about 19:30am and was told that marse kad been mendated and would have to stay o
fizte longer bt that pretern admit was going home, T.L. indicated that  staff hzd been calied but no one was available. It was busy but
theee were maraging, Nurse manager said for T, L. to page her if she was needed. Cugpatiznt lactanion consult for high risk newborn
scheduled For 10:30. Time could have besn changed. Preterm labor discharged at 11:35am, Murse lefiat 12:15pm.

Incident #: Received: incident Date: Renorted By: Disnosition:
2120-170 10405716 09722716 Facility Reviewsd and Filed
}5 Typer Mandatory Nurse Overtime Harue

4RN's plus 1 RN erientee schaduded » 2l s12fF palled prior lo shilt wo assess availabitity. 2 motherthzby couplets, 1 postpartum with
demise. 2 newboms {1 feeding Issue and | NAS) boarding with moms, 2 picotin fnductions with netification that an active Tabor wag
coming in. Active fubor arvived, delivered and hemosrhaged before the evening shift was off. Need for another RN at that puint, Nowse
wouid sty if mandated. fateat was to release RN as soon as Uit was stable. Anether labor patient arrived extending the time for the

itivz-




JanT DEPARTMENT OF PUBLAL UEALTH Lt
DIVISION OF HEALTH CARE QUALITY
INTAKE REFORT

BAYSTATE FRANKLIN MEDICAL CENTER

Invtdent #2 Received: Ingident Dive: Reported By: Dispasition;
2176.112 10/20/16 L3416 Factlity Reviewed and Filed
{ b Type: Mundarory Nusse Oyertiine Harm:

The energency room had 7 ipatient boarders und ail uniis wers fuli, All availeble staff were calied 10 come in and assist bat not able o
get enouglt staft 1o work. One RN manudated to enstre safe care on impaticot unit

tngitdent #: Received: Incident I¥ale; Reporfed By: disnositinn:
Ti20-177 1492716 1eR29/16 Facitity Revicwed and Fikad
! I Type: handaiory Nursz Overtinee - Harm:,

Census 3 M/S couplets = | Iabor induction af risk tor csacion, [ NG »IA:: ofs ineds, 4 nurses suheduted for 3p Fip shift, Avehange of
shife 2 Labor eyalkt ardved, § preteom (35 weeks) the other ene fested pasitive for truki deoup use requiring another mirse. Calls wee then
made to abtain extea stfi with most not returning calls. Mo oue would stay without being ronndated, Least senior aurse refused inandate
bacause sha had plans. Mext least senior nurse took the patient assignment - 2 /b couplets and newborn (whose mother was boarding
and doing care). Nurse came i ai 7p ond mandated nurse was celeased.

Incident &2 Recvived: fuctdent Date: Reporlesd By: Disposition;
2120179 1iIN716 11862146 Facility Roviewed and Filed
l rb Type: Mandatory Nurse Overtime Harm:
There wos 2 RN ao cafino show, evetyone was isked 1o siay suiil i was resolvad, No ong was willing to stay.
Ingident %: Received: Incident Dale: lteported By: Drisposition;
2120-181 [2/05/16 1121716 Fasitity Reviewed and Filed
[ ’ Tepr: Mandatory Nurse Overiow Harim:

Meed for additional staffing, Bid 2t 6:38an0s - infsak in necd of resuscitation brought to nursery.- Busing unit - 4 mother'buby couplets,
wew delivery, 2 babies it nursery for NAS observition und sick baby in vaanuet needed 072, 1 induction. Census required 5 RIN's 4
scheduled, All steff eatied, none avatlable w respond untit i0um
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Tncident #; Received: Incident Date: Reported By: Disppsition:
2120-186 0271617 021417 Facility Reviewed and Filed
Type: Mandatory Nurse Overtime Harm:

2 RN's scheduled for a total of 16 patients. 1 RN called out sick for [1p-7a leaving enly one RN total for the unit. Calls made to all stalf
by supervisor and unit clerk to cover shift. Unable to find RN to work. Supervisor mandated 1 RN for 4 Jus.

Incident #: Received: Tncident Date: Reported By: Disposition:
2120-187 02/16/17 82/05/17 Facility Reviewed and Filed
Type: Mandatory Nurse Overtime Harm:

Staff injured, unable to work, needed to mandate to maintain safe staffinglfevel e
Tncident #: Regeived: Incident Date: Reported By: Disposition:
2120-188 02423117 02/22117 Facility Reviewed and Filed

Type: Mandatory Nurse Overtime Harm:

Staff sick catl, CRN needed to be pulled into count so unable to tske RN's assignment at 3:30am as planned.
Incident #: . Reeeived: Incident Date: Repurted By: Disposition:
2124-189 02/27/17 02123017 Faceility Reviewed and Filed

Type: Mandatory Nurse Cvertime Harm:

A sick call resulted in a short staffing situation. A blast page sent at 0330, Calls placed by supervisor to individuals not included ia blast
page. All overnight staff declined working extra.

Incident #: Received: Incident Date: Reparied By: Disposition:
2120-191 03/15/17 03412117 Facility Reviewed and Filed
Type: Mandatory Nurse Overtiine Harm:

4 nurses scheduled-1 call out because her mother died overnight

Might shift indicated that day shifi would be QKK

5 Mother/baby couplets with 1 Newborn in nursery on 02 and observation-2ad newborn brought to nursery for close observation due to
change in condition

1 pre-term patient not in labor

6:53am call to supervisor asking for staff ?none available-indicated that no one was willing to stay voluntarily 5o there would need 1o be.
mandate,

Calls had been made and a blast page for hefp. Least senior nurse was mandated unti) staff could get in

Assignment of 2 mother/baby couplets {she had 1 couplet on night shift)




